
Automated analysis of element configuration and performance data
 Process mid-term performance and current configuration data of individual 

network elements 
 Calculation of various scenarios for impact and sensitivity analysis 
 Accurate and detailed results in a short time
 Usage of NETWORKS applications Mobile Forecast and Technical Cost 

Modeling
 NETWORKS delivered in minutes, where Excel based tools required hours

Strategic Network Planning with 
NETWORKS TCM – defining optimal 
technology and rollout strategies.

Strategic Network Planning

Client Benefits
 Visualization of planned network with deep dive 

capabilities for detecting cost drivers
 Providing trustful advisory to non-technical counterparts

Project Goals
To evaluate the costs and benefits of the merger of two 
mobile networks in highly confidential environment („clean 
team“) 

NETWORKS Approach
 Project setup in short time by automated data processing 

using standard interfaces
 Estimate the future utilization of each network individually
 Merge both networks and estimate costs for merging and 

savings of the merged network
 Re-using standard functionalities, ad-hoc customization 

during project
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